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WHY DO WE NEED TO RETHINK HIGH SCHOOL?
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THE HIGH SCHOOL EXPERIENCE OF THE FUTURE //

OUR SHARED GOAL: The high school experience

prepares every student for success, helping them to
maximize their educational attainment, regardless of
their unique goals and aspirations for the future.
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OUR DESIGN PRIORITIES

personalize their journey while maintaining rigor

ncrease simplicity for
students, parents, and schools

ncrease access to wor
learning and credentials of value
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FINAL DIPLOMA RULE

e One base diploma
o Minimum, flexible requirements for all students

e Opportunities for students to earn readiness seals
o  Aligned with their unique path

Note: The federally-required alternate diploma for students in
special education with a significant cognitive disability is still available.
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THE NEW INDIANA DIPLOMA: ELIGIBLE COURSES FOR SY 25-26
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https://www.in.gov/doe/files/Final-Diploma-Rule-_2025_1.pdf
https://www.in.gov/doe/files/Final-Diploma-Rule-_2025_1.pdf

INDIANA'S READINESS SEALS: PROVIDING STUDENTS A DIRECT PATH T0 THEIR FUTURE

}

Guaranteed Currency:

All seven of Indiana’s public colleges and
universities are guaranteeing automatic
acceptance into their school for any student
who applies and has successfully earned the
honors plus seal. This includes:

Ball State University
Indiana State University
Indiana University
lvy Tech Community College
Purdue University
University of Southern Indiana
Vincennes University

A growing number of satellite campuses, as well
as private colleges and universities have also
expressed interest.
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Guaranteed Currency:

Through the help of Ascend Indiana, students who
earn the honors plus seal can receive dedicated
career support, helping them get connected
through interviews with and potentially being hired
by some of Indiana’s top employers, such as:

Community Health Network Eli Lilly and Company
CFA Staffing Parkview Health
Cummins Roche Diagnostics

Students who interview and have completed

either the honors or honors plus seal will also
be eligible for direct entry into the Central

Midwest Carpenters Union apprenticeship.

State leaders are also actively working with
Operating Engineers Local 150 to offer similar
benefits in connection with their apprenticeship.

§
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Guaranteed Currency:
Students who complete the honors plus seal
will be uniquely qualified to join the
Indiana National Guard and other military
branches. Once accepted into the Indiana
National Guard, students can:

= Earn college credits for completing training
and reduce the time and cost required to
complete a degree.

« (Gain direct access to veteran mentors and
military career counselors who can provide
college and career guidance.

« Access priority job placement programs
designed for military professionals, offering job
interviews for federal employment and private-
sector roles where military experience is highly
valued.



THE VALUE OF WORK-BASED LEARNING

Experiences That Open Doors for Students Benefit to STUDENTS

Connects learning to real life

e Sustained interactions (25+ hours)
e Alongside industry professionals BUIES confldelnce ;":d pu;plrse
Develops employability skills

e Real or Simulated Workplace Settings e
_ _ Provides real-world experience

e Authentic work experience _
Opens doors to high-demand careers

e Aligned and evaluated with course and

Strengthens post-graduation readiness

training competencies Enhances community and employer partnerships
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SPOTLIGHT: VALUE OF STUDENT-LED BUSINESSES

e Easy to fit into student and school schedules

e [Expands access in communities where opportunities are still growing

e Sparks creativity—students design, experiment, & solve community needs
e Gives students true ownership of their learning

e Provides hands-on experience launching, managing, & growing a business
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COMMON TYPES OF STUDENT-LED BUSINESSES

School-based Enterprises - Student-run business that operates
within a school setting; provides goods or services to real
customers and conducts ongoing business activities.

Student Entrepreneurial Experiences - Student-developed and
:l -led, with support and mentorship from school staff and industry
professionals.
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EXAMPLES OF STUDENT-LED BUSINESSES

Enterprises Experiences
Example(s) include: Example(s) include:
e [Eagle Manufacturing - Brown County High e  RISE Program;
School;
e Bulldog Manufacturing - Orleans High School; e Participating in an entrepreneurship contest,
o  Creek Cattle company - Indian Creek High such as STARTedUP Challenge (Formerly
School; Innovate WithIN)
e  Wolverine Enterprises LLC - White River Valley
High School \\
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https://drive.google.com/file/d/1lONQrxI9wI5HbiwQgZ8STLFycZ7lcUaw/view?usp=sharing
https://drive.google.com/file/d/1HKGUIWkxCHZIToVemrCl9PA4uemuKl3M/view?usp=sharing
https://drive.google.com/file/d/1HKGUIWkxCHZIToVemrCl9PA4uemuKl3M/view?usp=sharing
https://drive.google.com/file/d/1tH2i92ZmzGawmmdi32mj1ezXJnSGJKdM/view?usp=sharing
https://drive.google.com/file/d/1tH2i92ZmzGawmmdi32mj1ezXJnSGJKdM/view?usp=sharing
https://raisingtheregion.org/about-us/
https://www.startedupfoundation.org/innovate-within
https://www.startedupfoundation.org/the-challenge

EXAMPLE RESOURCES T0 SUPPORT THIS ONGOING WORK

e |DOE’s Work-Based Learning

o Includes guidance on WBL definition & examples of high-quality WBL

experiences from across the state
e Ascend Indiana’s
o Includes a sample training plan

e Diploma Questions? Contact: Rebekah Frazier,
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https://docs.google.com/document/d/17frhbbxwA_Svz2PtF_YHGu28gPzzB0CC6jILm1uvO10/edit?tab=t.0
https://ascendindiana.com/work-based-learning/wbl-resources/
mailto:rfrazer@doe.in.gov




