PATRIOT
MANUFACTURING

Structure, Operation, Growth

Presented By:

CEO-Makayla Hall

COO-Eli Wood

CFO-Ethan Wright

Assistant CEO/COO -Grady Bough

PATRIOT

— MANUFACTURING —

EST. 2019
REAL PROJECTS. REAL CLIENTS. REAL EXPERIENCE.




OUR STORY

« Our mission is to educate and prepare
students for life after high school, while
creating high -quality products and services
for our school cooperation and surrounding
communities.

 Established in 2019, and have grown
substantially in both sales and customers.

* |nitial customers were SOCS jobs.
 Currently, jobs have become predominantly

community organizations/members and local
businesses.

* In 2026 we remodeled our facilities so
the workstations are organized and
utilize vertical space. We painted the
walls, ordered new tables, and
expanded the business. We now have 4
rooms in our business throughout the
school.



PRODUCTS AND SERVICES

SCREEN . ’ EMBROIDERY LASER ENGRAVING DIRECT TO FILM

-

GRAPHIC
DESIGN/PRINTING




OPERATIONS

v \We have one central work

PROJECT OVERVIEW
board for all jobs, so we
Customer / Job Name - Department -~ | Quantity
can keep track of job
t_ I_ d h r‘t f W-26-001 ¢ Lifeline posters Graphic Printing 9 BI712026 Completed Payment Complete
Ime Ines an eac pa 0 'WM-26-004 Band-show shirts Hoodies and shirts DTF TOH 1505 8/2/2026 Mormal Completed Payment Complete
the bUSineSS haS an email 'M-26-006 OVHS Athletics-jay henson  Posters/ Schedules  Graphic Printing 8/10/2026 Rush Completed Payment Complete
H 'M-26-009  MCES- Marisa Fidler MCES Screen Printing coming soon Marmal Proof Sent Customer customeris ata s
and job board. : :
J "WM-26-019  Girls Golf Jersey Embroidery 2 8/M14/2026 Mormal Completed Payment one left
M-26-020 MCES-Donna Hardy shirts DTF 8/2/2026 Marmal Feady for Productit Production
v Thls year We purChased 'M-26-021 Dylan Cramer: Band Shirts para shirts DTF 82072026 Mormal Completed Payment Complete
Ipads for Our bUSineSS 'M-26-028 OVHS Choir Shirts Screen Printing 9/20/2026 MNormal Approved Materials Waiting: Material:
u ‘M-26-029 Choir Camp Shirts Screen Printing 920012026 Mormal Approved Materials Waiting: Material:
leaders and design students
g WM-26-030 OV Wrestling Shirts Screen Printing Meeds Design Designer
to move toward the bUSIneSS *M-26-040 Senior class shirts shirts DTF Approved

being paperless_ 'M-26-041 Gosport Elementry shirts shirts DTF 320  9/3/2026 Completed Complete




CF

Updates all the money and books daily.
Orders and monitors office ~ supplies, and

; ; ; ; makes sure we are maintaining our balance.

Graphic Design Manager
Oversee and work with customers to create a

M AN AG E M E N T design that fits their vision. Communicate
with departments and public to approve

T E AM designs.

Marketing Manager
Handles advertising and promotion. They

help analyze partnerships and launch new
products. Organize and stock spirit shop

Assistant CEO/COQO

Plan and organize
production schedules,
oversee and evaluate
production,
communicate with
managers and workers.
Monitor supplies and
inventory for
production

CEO

Oversees work of production in all areas.
Organize meetings and events, and
communicate with the pubilic.

Assistant Managers

» Asst. Market Manager
» Asst. Graphic Designer

 Asst CFO
 Asst Production

Production Manager
Plan and organize production schedules,

oversee and evaluate production,
communicate with managers and workers.
Monitor supplies and inventory for
production

COO

Keeps track of inventory, ordering materials,
organizing jobs, and out going deliveries




COMMUNICATION

Weekly Meetings

The management team
meets weekly to discuss
updates, upcoming events,
business decisions, and
issues that we have run into,
and how we plan to
overcome them.

Expectations

During the meetings, we
expect:

attendance, undivided
attention, communication &
discussion, new Ildeas, and
problem -solving.

Teacher Team

The ideas from our

student meetings are
relayed to the teacher’s
PLC meetings. At this time
they look at data,

timelines and give

feedback to increase
production.



OUR WEBSITE AND

PARTNERSHIPS

We recently published our online website for
our customers to order from. This allows us to
take custom orders quickly while providing us

all of the customers information  at a glance .

We can focus on quality production and quick
turn arounds.

We partner with Game On Production to
allow us to provide Direct To Film Prints to
our customers.

OWEN VALLEY HIGH SCHOOL

Patriot
Manufacturing

CUSTOM APPAREL

Patriot Manufacturing provides high-quality custom apparel and
manufacturing solutions designed by students. We blend
professional innovation with community affordability to deliver
shirts and custom items that reflect your pride.

Shop Collection Start a Custom Order




IT SHOP &
OP UP PRESS

@ Spirit Shop:
Patriot Manufacturing has a shop in the

center of the school, where we sell our
products to the community and students. 2 o &

@ sumop 2

@ Pop up press:

We take a mobile heat press to events and
complete orders instantly. The community
loves seeing the students in production
and ordering customized shirts.




INCENTIVES AND WHAT STUDENT
ARE GAINING FROM THE EXPERIENCE

Patriot Hour

Employee of

the Month

Student
EXxperience

Patman Students can
sign up to work in the
spirit shop after
. school. Outside of

school time: $10 an hr.

Any student can sign
up for our study hall
hour and come work

o in Patman.

At the end of each
month every student
votes for someone
who exhibited
excellent work ethic.

Patriot Manufacturing has
helped students start their
own businesses, be on a
business path in college, and
gain skills that will help them
with any path they choose



THANK YOU

Any Questions?

PATRIOT

W MANUFACTURING—

EEEEEEE

patman@socs.k12.in.us
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