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Who’s in the room?

Student-Led Business Advisor

Intermediary

Industry Partner

Educator
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How can intermediaries help schools, employers, and 
community partners work together to create meaningful 

work-based learning opportunities for students?



Equip
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What business should we start?
How could a student-led business 
bring authenticity and relevance 

to student learning?

from to

Promising 
Practice 

Visits

Planning
support

Models & 
resources
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People Make Programs



Connect
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● SLB Advisor Convenings 
○ Industry connections

● Student Leadership Summits
● Uplands Made Conference
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Extend

● Self-Assessment Toolkit pilot
● Work-Based Learning
● Employer Engagement Playbook



August 2025

Sustained interaction between student & industry 
professionals 
Fosters authentic work experience that develops knowledge, 
skills & competencies
Support career exploration & readiness and are intentionally 
aligned and evaluated with course & training competencies
Requires a written partnership agreement plan
(parent,school, employer & student)

Indiana Definition of WBL
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FROM
Industry as partners, 
contractors, and/or 

customers
TO

Sustained interaction 
with industry as mentors
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WBL Mindset Shift for SLBs



Emphasis on WBL

*Click image to view full document

Enrollment Honors Plus Seal
Complete at least 75 hours of 

WBL 

Employment Honors Seal
Complete at least 150 hours of WBL 
(may include up to three experiences)

Employment Honors Seal
Complete at least 650 hours of WBL 
(in one or more experiences)
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https://www.in.gov/doe/files/Final-Diploma-Rule_060426.pdf


WBL Menu of Experiences

School-Based Enterprise
Workplace Simulation
Student Entrepreneurial Experience

Click or Scan:
IDOE Work-Based Learning 

Menu of Experiences 
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Student-led businesses will typically be categorized as:

https://docs.google.com/document/d/17frhbbxwA_Svz2PtF_YHGu28gPzzB0CC6jILm1uvO10/edit?pli=1&tab=t.0
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Self-Assessment & Planning Toolkit

R�źŃ″♪ِّ

R�░₧□ė♪└ِّ
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Employer Engagement in the Indiana Uplands:
A Strategic Playbook for Employer-School Partnerships



Questions?
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Emily Menkedick
Director of Innovative Learning
emily@regionalopportunityinc.org

Hannah Karl
Education Specialist
hannahkarl@regionalopportunityinc.org
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