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Who’'s in the room?
Intermediary

Educator
School leader
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How can intermediaries help schools, employers, and
community partners work together to create meaningful
work-based learning opportunities for students?

H ¥ e

Equip Connect Extend
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(ég Equip

How could a student-led business
What business should we start? bring authenticity and relevance
to student learning?

Planning Models & Prom|§|ng
support resources Practice
PP Visits

*
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People Make Programs

VIET
VOLTAGE

Intermediary Support of SLBs| 9/22/2026



ﬁ Connect

e SLB Advisor Convenings

o Industry connections
e Student Leadership Summits
e Uplands Made Conference

*
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e Self-Assessment Toolkit pilot
e \Work-Based Learning
e Employer Engagement Playbook
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Indiana Definition of WBL

[ Sustained interaction between student & industry
professionals

| Fosters authentic work experience that develops knowledge,
skills & competencies

\(Support career exploration & readiness and are intentionally
aligned and evaluated with course & training competencies

~/|Requires a written partnership agreement plan
(parent,school, employer & student)

*
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WBL Mindset Shift for SLBs

FROM

Industry as partners,
contractors, and/or

customers
TO

Sustained interaction
with industry as mentors

*
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Emphasis on WBL

Enrollment Honors Plus Seal

Complete at least 75 hours of
WBL

Employment Honors Seal
Complete at least 150 hours of WBL

(may include up to three experiences)

Employment Honors Seal
Complete at least 650 hours of WBL

(in one or more experiences)

HONORS

SEAL

L
HONORS
PLUS

SEAL

= Complete at least 4 World Language
and 6 Social Studies credits

= Complete at least 8 Math credits
o Algebra | and Geometry, plus Algebra Il
and/or any advanced math credits aligned
‘to their course of study

« Complete at least 6 Science credits
< Biology | and Chemistry, plus Physics or
any advanced lab science aligned to their
course of study

« Farn a C or higher in all courses and
earn a cumulative B average

« Complete one of the following:
o Eam 4 credits in AP, 1B, or Cambridge
courses and take corresponding exams
© Fam 6 college credits
© Score a 1250 on the SAT ora 26 on the
AcT

© Eamn two of the following:

= At least 3 college credits

= 2 credits in AP courses and take
cormesponding exams

= 2 credits in IB courses and take
cormesponding exams

= 2 credits in Gambridge courses and
take corresponding exams

Earn the Honors Enrollment Seal, plus:

= Eam an eligible market-driven
credential of value* that may include:
o Associate degree
o Technical Certificate
o Indiana College Core
© AP Scholar with Distinction
o Cambridge AICE Diploma
o [B Diploma

*See CaV list linked belaw for all options

+ Complete at least 75 hours of
work-based learning (may include
multiple experiences that are paid,
unpaid, on-site, or simulated)

") ENROLLMENT y@ﬂﬂywm

« Complete one of the following:
o Amarket-driven credential of value
aligned to a specific occupation
o 3 courses in a Career and Technical
Education (CTE) pathway
o An approved career preparation
experience aligned to Indiana’s CSA

program, o
o An approved, locally-created pathway

Complete 150 hours of work-based
learning (may_include up to 3
experiences that are paid, unpaid, on-
site, or simulated)

Demonstrate skill development in
Communication, Collaboration, and
Work Ethic

« Meet attendance goal:
o At least 1 schaol year with no more than
3 days of unexcused absences; or
o At least 150 hours of work-based
learning experience with no more than 3
unexcused absences.

Earn the Honors Employment Seal, plus:

« [Earn a market-driven credential of
value that may include, for example:
o Associate degree;
o Technical Certificate;
o Indiana Callege Core; or
o Anindustry certification

Complete additional work-based
learning (total of 650 hours in one or
more experiences) that may include,
for example:

o Pre-Apprenticeship

o Youth Apprenticeship (Eg, INCAP)

» Demonstrate skill development in

* D skill devel in the
following areas: G i

Work
Ethic, and any additional skills

Collaboration, and Waork Ethic.

*Click image to view full document

B ENLISTMENT &

="/ SERVICE

« Complete one of the following:
© Introduction to Public Service course or
approved locally-created equivalent
= Emphasis on developing an
awareness of the physical
standards and character required
for service
© One year of JROTC or Civil Air Patrol in
high sc!
* Achieve a score of 31 on the ASVAB
and complete one of the following:
o Al three components of the Career
Exploration Program
© A career exploration tool approved by
IDOE

e Meet attendance goal:
o At least 1 school year with no more
than 3 days of unexcused absences

* Demonstrate skill development in
Communication, Collaboration, and
Work Ethic

o Extemally verified through a
mentorship experience with current
military personnel, veterans, or other
public safety professionals

Earn the Honors Enlistment Seal, plus:

+ Complete one of the following:
o Achieve a score of 50 or higher on
the ASVAB
o Enrollment in ROTC at the collegiate
level
o Acceptance to a service academy

« Demonstrate excellence in
leadership through one of the
following:

o Completion of at least 100 hours of
public service;

o Holding a leadership role in a
co/extracurricular activity;

© Completion of two seasons of a team-
based physical sport or activity
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https://www.in.gov/doe/files/Final-Diploma-Rule_060426.pdf

WBL Menu of Experiences

Student-led businesses will typically be categorized as:

Click or Scan:

:n/ School-Based Enterprise IDOE Work-Based Learning

Menu of Experiences
u }
.
.

/ Workplace Simulation

V[ Student Entrepreneurial Experience

*
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https://docs.google.com/document/d/17frhbbxwA_Svz2PtF_YHGu28gPzzB0CC6jILm1uvO10/edit?pli=1&tab=t.0

Self-Assessment & Planning Toolkit

How to Use This Toolkit

“This toolkit is designed to help student-run business advisors and school leaders strengthen
existing student-run businesses through reflection, continuous improvement, and strategic
planning. Whether you have a specific goal in mind or are looking to identify opportunities for
growth, this toolkit can be used in the way that best fits your needs.

Choose Your Approach
Do you know your priorities?
) . P
@ P

0 )
UPLANDS MADE
Student-Led Business Network

Would you like help identifying your priorities?

- g )@ D

-

€

Self-Assessment & Planning Toolkt

If you know where you want to improve, If you're unsure where to focus,
select 2-3 domains aligned to your goals, | | complete the seif-assessment across all
complete the corresponding domains to identify strengths, surface
self-assessments to identify specific opportunities, and determine priority
areas for growth. areas for improvement

Action Plan

Use the Priority Action Planner tool, create action steps that will move the student-run
business forward in your priority domains. Reference the Guiding Questions &
Supporting Resources to help in your planning

Presented By
Regional Opportunity Initiatives
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Employer Engagement in the Indiana Uplands:
A Strategic Playbook for Employer-School Partnerships

Explore

Engage

Experience

Explore: Learning About Work
STORYTELLERS & AMBASSADORS

Employer exposes students to career pathway and company by offering:
reer Q8A Session

Career Discovery Meefings

CareerlJob Fair

Career Path Presentation

Panel Discussion

Engage: Learning Through Work

COLLABORATORS & CO-DESIGNERS

Employer co-designs and supports simulations of work experiences and deeper

learning through:
Job Shadow

Company Tour

Mock Interview

Mentorship/Skils Coaching
Employee-Driven Real-World Challenge
Classroom Project Partner

Experience: Learning At Work
MENTORS & TALENT DEVELOPERS
Employer offers direct talent development through:
School-Based Enterprise

Microfsmatip

Industry-Developed Team Challenge
‘Academic Internship

Tochrical Intomship

+ Modem Youth Apprenticeship

Elevate: Shaping the System
ADVOCATES

Employer influences the policies that shape education:
= School Board Advocacy

Industry Advisory Council

Testimony/Leters of Support

Data Sharing Partnership

Curriculum Advising

Statewide Pipeline Development
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Questions?

Emily Menkedick
Director of Innovative Learning
emily@regionalopportunityinc.org

Hannah Karl
Education Specialist
hannahkarl@regionalopportunityinc.org

Intermediary Support of SLBs| 9/22/2026



" REGIONAL
ﬁPPOHTUNITY
INITIATIVES



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20

